













































































































































































































日常の業務指示 68.8％ 75.0％ 25.0％














































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Ways of manpower employments and trainings 
of Japanese ﬁ rms expanding in China
Kazue KASAI
This paper researches the ways of how Japanese companies employ and 
educate probable management staﬀ  and what they ﬁ nd Chinese people’s 
views and motivations toward works and careers, interviewing humanities 
staﬀ  of 16 Japanese ﬁ rms managing in China.
The remarkable facts from our study are;
1. Newly employed workers are mostly those from career-change people
2. Employment screening selections were based on skills immediately 
useful for works, such as tech-savvy and language abilities. Also sympathy 
and royalty to the ﬁ rms’ senses of value, as well as employees’ motivations 
for their career and adaptation to the firms, heavily weighed before 
screening the new workers. 
3. 60% of the entire firms are satisfactory to their employment 
achievements: while a quarter are not satisﬁ ed.
4. Management staff from the local employees and promotions to 
managers of local workers are highly expected but not fully achieved. Some 
expected managing staﬀ  are hopeful but those numbers are not enough in 
quality and quantity. Well developed projects of manpower trainings are 
seen in trainings or workings in Japanese ﬁ rms.
5. The Chinese people’s views and motivations toward works and career 
developments are generally said to be “outward looking” career goal 
attitudes, expecting to do what the want to do, wanting to develop their 
specialty, and get better positions and opportunity in future. Their royalty to 
companies are not powerful; families and friends seem to come ﬁ rst.
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